
Our Culture: 
One Team. Rooted in Core Values and Doing What’s Right.

Working as One CHK defines Chesapeake’s culture and unites our team to achieve shared goals for the 
benefit of our stakeholders. It’s a culture of accountability where innovation, collaboration and calculated 
risk-taking help us achieve sustainable operational success.

One CHK
• Is a committed team that puts company performance first, above personal gain

• Engages the power of our people

• Works for our stakeholders

• Encourages accountability and ownership

• Embraces the future, recognizing new opportunities

• Is nimble and innovative, ready to adopt new ideas and technologies

• Is a competitive advantage

• Encourages us to perform at our best, as a team, every day

Living Our Core Values
While we operate in a dynamic industry that is always evolving, our core values do not change. They’re the lens through which we  

evaluate every decision and are foundational to our success. Employee, executive management and Board commitment to these  

values builds a stronger Chesapeake for all our stakeholders.

• Integrity & Trust

• Respect

• Transparency & Open Communication

• Commercial Focus

• Change Leadership

HOW WE OPERATE

http://www.chk.com/about/core-values


ESG Commitment:
Committed to ESG Leadership

Energy is critical to modern life, and readily available energy at an affordable price is a luxury many of 
us take for granted in the U.S. Around the world, global energy demand continues to grow, expected 
to increase by 47% by 2050 according to the U.S. Energy Information Administration. 

Population and economic growth will drive this demand, partic-

ularly in developing markets where energy poverty — the lack of 

access to reliable, modern energy — remains a significant concern 

for up to 770 million people worldwide. 

Chesapeake is proud to be part of the energy security solution. 

By producing safe, affordable and available natural gas and oil, 

we support the most vulnerable populations with life-changing 

fuel and help to ensure the uninterrupted availability of energy 

sources to fuel modern life. However, we must balance this 

energy production with the recognition that our operations have 

environmental and community impact.

Delivering affordable, 
reliable, lower carbon 
energy is the purpose 
that unites our  
employees, drives our 
operations and guides 
our planning, pro- 
cesses and projects. 

Our culture and values demand continuous improvement of our 

ESG performance across all facets of our company. Backed 

by our talented team and focused leadership, we’ll continue to 

identify opportunities for ESG growth and progress.

A Culture Focused on ESG
• Safety (employees, partners and the community) as  

top priority 

• Employee-driven and enterprise-wide

• Intentional and transparent reporting aligned with  

leading standards

• Optimized focus on data governance

• Emissions-disciplined facility design

• Adoption of emerging technology to support our  

ESG performance

• Enhanced stakeholder engagement

• Thoughtful, strategic deployment of capital and  

technology to reduce operational emissions

While words signal our intention, to truly demonstrate our  

commitment to ESG excellence we must transparently chart our 

path forward. Using key markers and measurements, we enable 

our stakeholders to judge our progress and hold us accountable. 

Our climate-related pledges, as well as our employee and 

executive compensation programs, align ESG performance  

with shareholder value creation. Specific to our employee 

compensation program, we require ESG performance metrics to 

be met at the threshold level in order for employees to receive 

payout exceeding the target for any other performance metric.

As we embrace a lower carbon future, we’ll be at the forefront  

of thinking differently. This means mitigating risks, but also  

identifying opportunities to strengthen our ESG performance  

for the benefit of all our stakeholders.
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https://sustainability.chk.com/governance/accountability-compensation/
https://sustainability.chk.com/governance/accountability-compensation/


Responsibly Sourced Gas:
An Industry Leader for Certified Production

Chesapeake’s multi-basin portfolio and our employees’ technical expertise primes the company to play a 
leadership role in delivering certified volumes of responsibly sourced gas (RSG) to users around the world.

RSG is natural gas produced by companies that meet independently assessed and verified ESG  
standards, including air emissions monitoring and reduction requirements.

In 2021, we announced several partnerships to certify our natural gas as responsibly produced according to strict standards and  

independent verification, showcasing our commitment to ESG performance. These voluntary certifications also emphasize our pursuit  

of stringent, continuous operational improvement that reduces social impacts and further propels our methane and GHG intensity 

reductions across all our natural gas assets. 

Chesapeake was the first producer to announce the intention of certifying production as RSG across two 
major basins. These basins will be 100% certified by the end of 2022.

With RSG as part of our portfolio, Chesapeake also attracts fuel purchasers interested in adding certified natural gas in their  

requests for proposal. While a positive RSG rating may allow gas suppliers to charge a premium, that’s not the primary driver for  

Chesapeake. Instead, the company believes RSG is an important step to minimizing our environmental footprint in communities  

where we operate and further reducing emissions as we work to meet our goal of achieving net zero direct GHG emissions by 2035.

RSG Certification Programs

IES TrustWell™ Certification  
(Project Canary)

MiQ Equitable Origin’s EO100™ Standard

Description A brand mark for the RSG market, comparable to 
a LEED™ rating for a building; captures and stores 
environmental data in real-time providing RSG  
buyers with validation of emissions performance

A certification 
based on methane 
emissions  
performance

A set of rigorous performance standards to  
measure energy development

Certification 
Criteria

Water, air, land and community considerations Methane intensity, 
company prac-
tices, methane 
detection and 
monitoring

46 criteria across 5 impact areas (corporate 
governance and ethics; social impacts, human 
rights and community engagement; Indigenous 
Peoples’ rights; occupational health and safety 
and fair labor standards; and environmental 
impacts, biodiversity and climate change)
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RESPONSIBLY SOURCED GAS

As another benefit, MiQ certification provides a verified approach to tracking Chesapeake’s commitment to reduce methane intensity 

across our natural gas assets and supports the company’s net zero GHG emissions goal by 2035. The certifications rely on supplied  

company data and policies, which we assure through a third-party organization. 

To be most effective and efficient in adopting RSG certification, we’re beginning with our natural gas assets. In the future, it’s our intention 

to apply RSG-related key learnings and technology to our oil assets for continuous improvement across our portfolio.

RSG Certification Progress to Date

Marcellus Shale Haynesville Shale

Asset Breakdown 100% natural gas 100% natural gas

Methane Monitoring  
Technology

Continuous monitoring technology installed  
on greater than 50% of production locations,  
representing more than 50% of our production

Continuous monitoring technology installed  
on greater than 50% of legacy production locations,  
representing more than 50% of our production

TrustWell™ Certification Pilot program (2 pad locations) Asset 100% certified (Vine)

MiQ Certifying entire asset by the end of 2022,  
including Chief acquisition

Asset 100% certified (legacy); achieved Grade A

EO100™ Standard Certifying entire asset by the end of 2022,  
including Chief acquisition

Asset 100% certified (legacy)

As of Apr. 1, 2022
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Operating with Integrity

Rooted in our core values and industry-best management practices, our strong governance programs 
provide clear guidelines to define ethical behavior at every level.

Setting Clear Expectations
Each Chesapeake director, officer and employee, regardless of position, must abide by Chesapeake’s Code of Business Conduct  

(the “Code”), which is structured around our five core values. To help employees understand expectations around the Code, we  

regularly host training sessions, and all new employees learn about the Code during their onboarding process. Senior management 

also communicates with employees about the Code and related policies during company meetings.

Beyond enterprise-wide Code training, Chesapeake organizes specialized 
compliance training sessions tailored to certain employees’ job functions  
and work types. 

These sessions offer targeted guidance on important topics such as conflicts of interest, business 

gifts and entertainment, and anti-corruption and fair competition.

Each year all employees must sign a Code certification confirming they have reviewed the Code 

and related policies, understand the high standards expected of them and will report actual or 

potential ethics concerns or Code violations. 

Our Code references a number of policies that further guide employee behavior on more in-depth issues. These documents are available 

on our intranet, providing employees with a central, easily accessible location for reviewing current policies.

Core Values
Uphold a culture of responsibility

Code of Conduct & Policies
Define expectations

Accountability Checks
Measure assurance
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OPERATING WITH INTEGRITY

ESG-Related Policies
• Anti-Corruption Policy

• Antitrust Policy and Compliance Manual

• Conflicts of Interest Policy

• Drug and Alcohol Policy

• Equal Employment Opportunity Policy

• Gifts and Entertainment Policy

• Human Rights Policy

• Information Security Policy

• Insider Trading Policy

• Non-Retaliation Policy

• Protection of Chesapeake Assets Policy

• Social Media and External Communication Policy

• Supplier Code of Conduct

• Vehicle Use Policy

•  Zero Tolerance Anti-Harassment, Anti-Discrimination  

and No Violence in the Workplace Policy

Ethics Helpline
We encourage and expect employees to report conduct that may 

be unethical, illegal or in violation of the Code. Accordingly, we 

expect managers to create an environment where employees feel 

comfortable reporting concerns. 

We also offer the Chesapeake Ethics and Integrity Helpline, an 

anonymous, third-party confidential hotline and secure website. 

True to our culture, Chesapeake does not tolerate retaliation 

against anyone who raises issues in good faith.

All reports of unethical business conduct are investigated and 

reported to appropriate levels of management and, as appropri-

ate, the Board’s Audit Committee. Corrective actions are taken 

when necessary.
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Our People:
One Team. One Chesapeake.

Our employees are Chesapeake’s greatest asset, and their energy, passion and skill are the driving forces 
behind the company’s success.

With such a talented team, collaboration is key to our company’s strength. Our One CHK culture 

breaks down silos and encourages teamwork in reaching our performance goals. It also values 

every voice by respecting and celebrating differences and the diverse perspectives that fuel  

innovation. 

We dedicate resources to intentionally shaping and sustaining our One CHK 
culture. From leadership engagement and employee training to goal setting, 
we invest in our culture to achieve peak company performance.

People Focused. Performance Driven. 
The company’s compensation program is designed to attract, retain and competitively compensate top talent while aligning compen-

sation with company performance. 

Our performance management program makes each employee responsible for Chesapeake’s success as employees set individual  

annual goals that support the company’s business objectives. Those employees who meet or exceed their goals receive a higher  

bonus payout.

Environmental and safety metrics have always played a prominent role in determining employee compensation. We increased this  

commitment by adjusting our annual incentive plan to require the company to meet certain ESG metrics before employees are eligible 

for “above target” payouts, regardless of performance in other areas of the business.

As of Dec. 31, 2021

Our Workforce At-a-Glance

1,251
Employees

60%
Corporate

40%
Field

21%
Women in the workforce

17%
Ethnic minorities in workforce

8
Average years of service

41
Years old, median age

10%
Voluntary turnover
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OUR PEOPLE

This pay-for-performance program, coupled with an industry- 

defined salary structure, creates greater transparency among  

employees about how their performance impacts their total  

compensation. Not only does this instill a sense of fairness 

across the organization, we’re also able to accurately reward  

our top performers.

Benefits Program
• 401(k) employer match 

• Comprehensive health insurance as well as mental health 

support programs

• Tuition reimbursement

• 12 company-paid holidays each year

• Adoption assistance 

• Flexible work schedule with remote working options

• Abundant paid time off, including parental leave for  

mothers and fathers

In addition to compensation, we support our employees with  

a competitive benefits package.

In 2021, 118 male employees and 48 female  
employees took paid parental leave, with 97% of 
these employees returning to work full-time after 
leave. Pregnant employees also have the option  
of taking short-term disability after the birth of a 
child to extend their maternity leave if they choose.

Remote Working Flexibility
We encourage honest dialogue among our employees and are 

responsive to their concerns. As a result of direct employee 

feedback, we introduced “Work for Your Day.” This initiative em-

powers employees to choose their work locations based on their 

department guidelines, workloads and schedules for the week.

We believe that workplace flexibility helps to optimize professional 

success and gives our employees added time and energy for life’s 

responsibilities. Recognizing that no week is the same profession-

ally or personally, employees have autonomy to flex their schedule 

in partnership with their department and team needs. 

Departments are also encouraged to schedule collaboration time 

— time for the team to gather together in the office to support 

our workplace culture and team relationships. 

Talent Management
We view talent management as an investment in our employees. 

From our training programs to our career advisory initiatives, our 

goal is to help Chesapeake employees reach their full potential 

while driving company success.

Supporting our employees’ 

personal growth begins by 

equipping the leaders who 

manage them. Managing 

and cultivating employee 

growth is a skill in and of 

itself, and we offer extensive 

trainings to help our leaders 

learn actionable coaching 

and feedback skills. We view this effort as foundational for  

all people leaders, which is why we require leaders to include 

specific actions around developing talent and building strong 

teams as part of their annual personal goals. 

Professional Development Program
Specific to our individual employees, we offer a number  

of professional development opportunities for team members  

to pursue additional education or enhance their expertise. 

• 100% reimbursement for professional certification tests

• Tuition reimbursement up to the IRS maximum of $5,250  

per year, per employee

• Professional development training for all employees  

emphasizing teamwork, leadership and career growth

• Petro-technical training supporting specialized courses 

across the engineering, geology and land disciplines

• eLearning platform with access to more than 1,000  

web-based electives designed to build business acumen  

and technical skills

• Technical courses for non-technical employees designed  

to breakdown silos and increase industry knowledge

In 2021, we invested more than $160,444 in  
31 employees’ continued college or graduate 
school education.

HOW WE OPERATE
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Respecting Our Stakeholders

We recognize that our operations and performance impact many stakeholders. Our stakeholders  
trust us with significant responsibility that we honor through consistent engagement, transparency 
and two-way communication. 

Regular interaction with those who both impact and are impacted by our business allows us to listen, educate and deepen those  

relationships that matter most to our operational conduct.

Stakeholder Engagement Goals

Communication Listening
Respect &  

Transparency
Accessibility

Risk  
Management

Long-Term  
Relationships

Accountability Mutual Benefits

Stakeholder Type Engagement Frequency 2021 Topics of Interest

Academic Outreach to universities in our  
operating areas

Ongoing Emissions reducing technology  
research, recruiting and internships

Business Partners Certifications Regular, ongoing Emissions reducing technology,  
RSG, e-frac

Contractors and 
Suppliers

Safety and Code of Conduct  
education, employee engagement, 
ethics helpline, dedicated chk.com 
section and portal

Regular and ongoing, ethics helpline 
24/7

COVID-19 response and safety, 
contract renegotiations, operational 
and financial performance, workforce 
training and development

Community Owner Relations team interactions, 
employee engagement, donation  
request process, emergency  
responder trainings

Regular employee engagement,  
donation reviews three times  
per year, emergency responder  
meetings or trainings

Future company partnerships,  
ongoing operations, COVID-19 
response

Employees Town hall and other leadership 
meetings, HR business partner 
interactions, trainings, performance 
management and professional devel-
opment opportunities, intranet and 
email communications, ethics helpline

Regular and ongoing, intranet and 
ethics helpline 24/7

COVID-19 response and safety,  
financial performance, A&D activity, 
workforce training and development, 
workforce health and safety
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STAKEHOLDER ENGAGEMENT

Stakeholder Type Engagement Frequency 2021 Topics of Interest

Government and 
Regulatory

Meetings, agency interactions,  
Political Action Committee (PAC) 
activities, lobbying activities

Regular, ongoing Climate and emissions, compliance, 
COVID-19 response, community 
engagement

Industry Peers Industry forums, trade association 
meetings and events

Regular, ongoing COVID-19 response, community 
engagement, climate and emissions, 
environmental impact, water manage-
ment, workforce health and safety, DEI

Investors Annual meeting of shareholders, con-
ferences and road shows, financial 
reports, Board and Investor Relations 
team contact, earnings statements 
and calls, dedicated chk.com section

Regular and ongoing, regular meeting 
and conference participation, annual 
meeting of shareholders in May and 
quarterly earnings communications, 
website 24/7

GHG emissions, water management, 
climate and emissions, board  
governance and compensation,  
DEI, A&D activity

Media Press releases, social media, 
self-published materials, leadership 
interviews and phone calls, Media 
team contact

Ongoing Climate and emissions, operational 
changes (A&D activity)

Owners Owner Relations team interactions, 
employee engagement, ethics  
helpline, dedicated chk.com section 
and portal

Regular and ongoing, ethics helpline 
and websites available 24/7

Royalty check questions,  
maintenance and reclamation  
repairs, operational schedule

Special Interest 
Groups

Memberships and meetings,  
employee engagement, phone  
calls and other subject matter expert 
interactions, ratings and reviews

Regular, ongoing Climate and environmental  
disclosures, governance and risk, 
DEI, human rights
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Responding to the Pandemic

Chesapeake closely monitored COVID-19 as it reached pandemic status and continues to analyze  
the virus’ impact today. As it became clear that the virus would threaten our employees’ health, the  
company’s operations and the communities where we operate, we initiated our business continuity  
pandemic response plan.

COVID-19 Response Plan
• Remote working for employees during early stages of the pandemic

• Safe return-to-work procedures

• Promotion of the vaccine through internal communications

• Vaccination clinics on our corporate campus

• Contact tracing

• Mental health support

• Transition to “work for your day” program that affords employees the opportunity to work 

remotely should they not have commitments in a Chesapeake facility that day

From March to May 2020, the company closed our corporate headquarters and field offices and moved most employees to remote- 

work locations, leveraging business continuity plans. During that period, because of the dedicated work and determination of our 

employees and our previously implemented technology, the company was able to operate seamlessly without disruptions normally 

associated with running a company of our size and scale remotely. 

As employees returned to normal-work environments, we managed office re-openings with phased-in approaches and increased office 

safety procedures, including enhanced cleaning, mandatory masks and limited in-person meetings. 

Also, as vaccines became available, we promoted vaccine opportunities through internal communications and sponsored on-campus 

vaccination clinics for staff, families and the community. Additionally, recognizing the impact the pandemic can have on employees’ 

mental health, the company hosted a series of web-based trainings for leaders and individual contributors on managing stress and 

psychological duress during these challenging times.

Our Health, Safety and Risk teams continue to partner to monitor COVID-19 and its variants. We feel confident in the plans and  

procedures we currently have in place but continue to follow guidance from local, state and national health organizations to best  

protect the health, safety and well-being of our employees and neighbors.
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