
Diversity, Equity & Inclusion:
Celebrating Differences, Valuing Voices

Building a diverse workforce and an equitable and inclusive work culture is critical to Chesapeake’s 
sustainable success. We view diversity, equity and inclusion (DEI) as a key business objective that 
aligns with our core values and underlies how we operate as an organization.  

How DEI impacts our operations: 

• Culture — How we treat each other

• Corporate Strategy — The goals we set

• Community — How we treat the communities where we operate

A Bold Vision 
Our DEI vision is to create a culture of trust and fairness that leads the industry and makes us an employer of choice. With a vision  

this bold, we must lay a firm foundation to build upon as we grow. This starts by defining DEI within our organization to encourage  

accountability and alignment within our organization. Through these definitions, we identify what’s important to us as an organization 

and show the relationship between these three concepts: 

Diversity: Recognizing true disparities

Diversity reaches wide, honoring differences, demographics and backgrounds. While all diverse perspectives matter,  

true diversity recognizes disparities experienced by traditionally marginalized groups.

Equity: Rebalancing access to opportunities, free of barriers and systemic exclusion

Equity considers the needs and experiences of the individual (vs. equality, which assumes everyone is the same). It’s a belief 

that certain people or groups of people have been systemically excluded and deserve to be seen and included.

Inclusion: Creating a culture of voice, value and equal opportunities

Inclusion works to ensure that all have equal access to opportunities and feel empowered to contribute to company  

success. It’s the difference between being invited to a meeting vs. feeling like a valued member of the meeting.
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Core Value DEI Application 

Integrity and Trust • Employees trust that decisions are made fairly
• People feel safe expressing themselves

Respect • Zero-tolerance for discrimination and harassment
• People feel heard, regardless of differing styles or ideas
• Seek out and learn from people not like ourselves

Transparency and  
Open Communication 

• Clear strategy and direction
• Published data and measures
• Clarity on internal processes

Commercial Focus • Appreciate the values of our neighbors in our operating areas
• Take risks that advance our culture and business — be bold

Change Leadership • Participate in and encourage learning activities
• Perpetual improvement and reflection, especially in the face of uncertainty or discomfort
• Seek to understand others, even if it is uncomfortable or unknown

DEI as an Extension of Our Values 
We view DEI as a competitive advantage and, more importantly, as a demonstration of our core values. Each of our values supports the 

integration of each component of DEI into our everyday business and culture.

Leadership Committed to DEI
Our Board of Directors and executive leadership team are committed to cultivating a workplace where employees feel safe to discuss 

their differences, respected for their diverse perspectives and supported by our DEI efforts. These senior leaders are accountable to 

our DEI commitments with support from our DEI Advisory Board and Council.

Chesapeake was the first company in the oil and natural gas industry to sign the CEO Action for Diversity & Inclusion™ pledge. This 

pledge brings together the business community to promote, advance and outline specific actions around increasing DEI in the workforce.

Through the CEO Action for Diversity & Inclusion™ pledge, companies commit 
to four goals: 
1.   Making our workplaces safe to have complex, and sometimes difficult, conversations about 

diversity and inclusion

2.  Implementing and expanding unconscious-bias education

3.  Sharing best, and unsuccessful, practices

4.  Creating and sharing strategic inclusion and diversity plans with our Board

Our DEI efforts are led by our DEI Advisory Board and Council, chaired by Josh Viets, Executive Vice President and Chief Operating 

Officer. As our DEI executive champion, Josh provides leadership guidance and serves as an advocate and liaison between the Advisory 

Board and our senior leadership team. Comprised of diverse senior leaders from across the organization, the Advisory Board, in  

partnership with a dedicated human resources professional, is tasked with setting DEI strategy to achieve and sustain our vision.

“We know that inclusive workplaces are more innovative and often outperform competitors. But more  
important than the business case is our employees’ experiences. We want to continue to foster a  
workplace culture where every employee feels valued and knows their voice will be heard. Maintaining  
and growing this culture takes work, vision and an agility to adapt to the changing needs of our employees 
and society.” —Josh Viets, Executive Vice President, Chief Operating Officer and DEI executive sponsor

https://esg.chk.com/2022/03/03/ad-transactions-enhance-company-emissions-profile-increase-rsg-capacity-in-support-of-net-zero-pathway-2/


Advancing Our Efforts
While we’ve historically valued diversity within our workforce, we seek to do more to advance DEI both within our culture and outside  

of our organization. We pledge to be transparent and intentional in our progress and in the way we measure success in this critical area.

We are focusing on five key impact areas to encourage long-term cultural change:

DIVERSITY, EQUITY & INCLUSION

SOCIAL

Annually, as required by law, we report on the diversity of our workforce as defined by the U.S. Equal  
Employment Opportunity Commission (EEOC). For added transparency, we publicly disclose our most  
recent Consolidated EEO-1 Report.

As of Dec. 31, 2021

25%
Women in workforce

18%
Women in leadership 

(supervisor level and above)

21%
Ethnic minorities  

in workforce

10%
Ethnic minorities in leadership 

(supervisor level and above)

In 2022, we made progress in a number of these areas, working to advance our DEI strategy and commitments. We:

• Identified a new executive sponsor for our DEI efforts

• Re-established our DEI Advisory Board, Council and support network

• Initiated senior level leadership coaching on building DEI into daily work, decisions and interactions

• Developed an annual training program for all employees, including special events to raise DEI awareness among employees

• Launched an annual compliance training for all new hires and regular employees

• Utilized internal demographics, measures and external survey results to develop data-driven DEI objectives

• Built a dedicated intranet section to encourage transparent communications around DEI initiatives

As we look ahead to 2023, we are focused on enhancing our diverse recruiting efforts, conducting an employee survey and continuing 

to mature our benchmarking efforts for accurate measurement and goal setting.

On June 22, 2022, in honor of Juneteenth, Chesapeake hosted a lunch- 
and-learn in Oklahoma City with the interim executive director of Greenwood 
Rising. Greenwood Rising is a state-of-the-art history center, located in  
the heart of Tulsa’s Greenwood District, that honors the legacy of Black  
Wall Street before and after the Tulsa Race Massacre of 1921. More than  
50 employees learned about the center, the history it commemorates and  
its tie to Juneteenth.

Measuring Our Progress
We believe measuring our demographics is an important step toward accountability and progress. Through a combination of external 

benchmarking and internal data collection, we regularly review our diversity metrics, set priorities and adapt programs to be most 

successful.

Recruiting  

and retention

Pay  

and performance

Benefits Programs  

and support

Education  

and events

https://esg.chk.com/wp-content/uploads/2022/08/CHK-EEO1_2021.pdf
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Supporting DEI Outside of Our Organization
We recognize that our ability to encourage DEI extends beyond just our workforce. Through supply chain management and our  

community investment activities, we can support DEI progress.

In 2021, we launched our Supplier Diversity Program to increase the number of diverse suppliers 

hired by Chesapeake and to encourage the availability of a healthy and diverse supplier base to 

support our business.

Although definitions vary, diverse suppliers are typically businesses at least 
51% owned, managed and controlled by people with disabilities, minorities, 
women, veterans or LGBTQ+ individuals.

In addition to developing our strategy and building our framework for the pilot launch, we are creating a system to measure the number 

of diverse suppliers included in bids and hired by the company to set future goals and evaluate progress. We also added a requirement 

to our application that all vendors must have their own zero-tolerance anti-harassment policy in place to be considered for approval 

and hiring.

In our local communities, we seek to build meaningful partnerships focused on strengthening and celebrating diversity within our  

operating areas. We do this in a number of ways, including through financial donations, in-kind gifts and employee volunteering.

As an example, in January 2022 as our nation celebrated the character and accomplishments of Dr. Martin Luther King Jr., Chesapeake 

supported Oklahoma City’s Martin Luther King Holiday Parade with sponsorship and volunteers. One of the largest Martin Luther King 

Jr. parades in the U.S., the event — local to our corporate headquarters — draws thousands of parade participants and spectators 

from across the Oklahoma City metro area.
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https://esg.chk.com/2022/01/20/celebrating-the-life-and-legacy-of-mlk/
https://esg.chk.com/2022/01/20/celebrating-the-life-and-legacy-of-mlk/


Human Rights:
Respecting the Rights of All

We believe all humans deserve respect and dignity and have the right to live free of social and political 
abuse and discrimination of all kinds.

While governments play a significant role in protecting and  

policing human rights, corporations also can help safeguard the 

most vulnerable. As a U.S. company that adheres to federal laws 

with respect to human rights, we believe one of our best oppor-

tunities to encourage positive change is through our suppliers. 

By adopting a human rights policy and incorporating it into our 

supply chain program, we can use our purchasing power for good.

Human Rights Policy
Our human rights policy clearly defines the high standards we 

have for our operations and our supply chain materials produced 

globally. It honors the freedoms outlined in the UN’s Universal 

Declaration of Human Rights, upholds the UN’s Guiding Principles 

on Business and Human Rights and provides common language 

and action steps to protect these rights. Our Code of Business 

Conduct and Ethics also defines the responsibilities that all 

Chesapeake employees share in protecting human rights and 

reporting violations through our ethics helpline.

Our Board’s ESG committee has ultimate oversight over the management of our human rights policy.  
All relevant reports of unethical business conduct — including any perceived violations or investigations 
into human rights abuses — are shared with the Audit committee and, if appropriate, the ESG committee.  
In 2021, we had no reports of human rights violations through our ethics helpline.
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Layers of Human Rights Protection
• Follow all federal and local laws

• Adopted a human rights policy

• Review annually our Code and human rights policy

• Incorporate our human rights policy into our supply  

chain program

• Manage our suppliers against our human rights  

expectations

• Promote our ethics helpline for human rights  

violations reporting

• Investigate and act on any human rights violations

We apply our human rights policy consistently across our oper-

ations, holding all suppliers to the same comprehensive criteria. 

We include our human rights standards as part of our supplier 

qualification program, and suppliers found in violation of our 

Code or human rights policy may be disciplined or terminated.

https://esg.chk.com/wp-content/uploads/2021/10/HumanRightsPolicy_May2022.pdf


HUMAN RIGHTS

Indigenous Rights
Our human rights policy applies to our treatment of Indigenous 

peoples. We recognize that Indigenous peoples have unique 

rights and needs that we learn through respectful listening and 

partnership.

Specific to our operations, we’re most likely to partner with 

Native Americans in producing U.S.-based oil and natural gas. 

While we don’t have any active operations on tribal lands, we 

recognize the potential for future partnerships if our asset base 

expands to certain locations across the country.   

Should we become involved with tribal lands, we’re committed  

to a mutually beneficial relationship focused on economic 

development, community investment and cultural preservation. 

We’ll develop these relationships through early engagement with 

tribal representatives, transparent business interactions and by 

following applicable laws and policies.
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Security
Chesapeake sites are assessed and monitored for the protection of 

our people, the community and our assets. Our security personnel 

include Chesapeake employees as well as third party partners, 

many of whom are off-duty law enforcement officers. These  

security team members have established relationships with local 

first responders, as well as state and federal officials, for a joint 

approach to keeping Chesapeake sites and surrounding  

communities safe.  

All site personnel (whether employees or contractors) must abide 

by our policies governing health, environment, safety and human 

rights. These policies and procedures prohibit the possession  

or use of weapons, drugs or alcohol on company property,  

including buildings, vehicles and operational sites. Any employee 

or partner not following these policies, or otherwise threatening 

the safety of our operations, will be removed.    

Our areas of operations are regulated by U.S. law, mitigating  

material risks related to security threats, terrorism or armed  

conflict, and company attacks.



Committed to Our Communities

We recognize the opportunity we’ve been given — to be both a neighbor and an operator on someone’s 
land — and we approach this role focused on safety, stewardship and partnership. We commit to  
responsible operations while working to strengthen the areas where we do business.

Strengthening the Communities We Call Home
Delivering on our business strategies provides a financial benefit to our shareholders and economic support to our communities.  

Our operations foster economic development through job creation, capital investment, tax revenue to municipalities and payments  

to our royalty and surface owners.

From 2016 through 2021, we paid more than $1 billion in taxes. These funds help facilitate infrastructure  
projects, education and safety services.

In Pennsylvania, we also pay an annual “impact fee” that includes funds from natural gas operations and allocates a percentage to  

municipalities where we do business. Municipalities choose how to spend these funds according to 13 “purposes” outlined by the 

state’s Act 13. The remaining percentage of fees is distributed across all counties to be used for environmental initiatives.

Preparing First Responders
Partnering with local emergency responders is important to our safety efforts and community engagement. Many of our operations 

are served by rural, often volunteer, fire departments. Given their limited resources, it’s especially important for these departments to 

know what to expect in an emergency and to have knowledge of oilfield incident response. Chesapeake has a first responder outreach 

program to educate emergency responders on the lifecycle of a well and what they might expect should an incident occur.

Philanthropy and Volunteerism
Being a responsible operator means helping our neighbors. We strive to create sustainable, beneficial impacts by partnering with  

communities and investing in projects that align with local needs and business priorities. We accomplish this in several ways.
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2021 Taxes and Payments

$211mm
In taxes (excluding Vine asset)

$1.2B
In royalty payments

$9.7mm
In Pennsylvania impact fees

Charitable Donations In-Kind Support H.E.L.P. Initiative Mentoring

Supporting organizations that 
align with our core values and 
business strategies

Donating advertising 
space and out-of-use 
office resources

Connecting employees with local  
volunteer needs to create positive 
change in our communities

Partnering employees with local 
students to encourage academic 
success and build self-esteem

https://www.act13-reporting.puc.pa.gov/Modules/PublicReporting/Overview.aspx


Partnering with Our Owners

Operating on someone’s land is a responsibility Chesapeake takes seriously. We work to build long-term 
relationships with our royalty and surface owners through transparent communication and accessibility.

Critical to this commitment is active listening and two-way communication. Multiple groups across Chesapeake (including Land,  

Corporate Communications, Field Service Operations, and Health, Safety, Environment and Regulatory) work together to address 

questions and concerns of our royalty and surface owners.

In addition to these teams of employees, we offer our Owner Relations department as a central information hub for owners. Owners 

may call or email this group about topics such as lease agreements, payments and production.

It’s our goal to meet owner needs efficiently, often with one phone call or email. Our Owner Relations team receives comprehensive 

training to listen effectively and respond with the needed resources.

In 2021, the Owner Relations group responded to more than 44,500 owner interactions.

When our Owner Relations team is contacted, we track the interaction through a system that allows us to document the nature of  

the communications and assign specialized employees for response, if necessary. The program creates accountability across our  

organization, enabling Owner Relations team members and business unit supervisors to monitor the timeliness of our communications, 

report lessons learned and improve our processes.

Should an owner choose to access the Chesapeake website, there’s a dedicated page for owner information including FAQs and  

important documents in English and Spanish.  
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Owner Relations Engagement Process

4
Matter is resolved and documented  

for future reference

5
Lessons learned are reported  

to the team

3
If needed, Owner Relations transfers  

to a specialized employee

1
Outreach to Owner Relations group

2
Owner Relations attempts  

to resolve without transfer

http://www.chk.com/owners


OWNER RELATIONS

Pennsylvania Royalty Owner Update
In March 2021, Chesapeake and our affiliates reached comprehensive settlements with the Pennsylvania Attorney General’s Office 

and in class-action lawsuits brought on behalf of local oil and gas lessors for royalty-related claims. Moving forward from this legacy 

dispute provides an important opportunity to rebuild relationships with lessors, and we’re squarely focused on strengthening our  

partnerships in Pennsylvania.

Because the dispute and subsequent settlements are complicated, Chesapeake created a website where Pennsylvania lessors can  

access the most up-to-date information regarding next steps. In addition to monetary relief, Pennsylvania owners were permitted to 

make a one-time election to determine how their royalties will be paid in the future. Options included in-basin pricing with no post- 

production costs deducted from their royalties, or out-of-basin pricing with the costs of getting the gas to other markets deducted  

from the proceeds. The goal is to provide greater transparency and afford owners more control over their payments. 

To further create a positive working relationship in Pennsylvania, we’re partnering with community members and local officials to host 

informational events to discuss our operations and encourage two-way communications. Also, our employees continue to be involved 

with philanthropic efforts, volunteering for nonprofit organizations like 4-H and helping with local community events.
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Charitable:
Fueling Our Communities

Our core values drive us to be responsible members of the communities where we operate, including 
partnering with nonprofit organizations to strengthen the places we call home. Our support aligns with 
four charitable categories that honor our core values and allow us to invest in organizations that meet 
local needs.
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If an organization falls into one of our four giving categories, is a 501(c)(3) certified organization or accredited educational institution 

and operates in an area where we do business, they may apply for assistance. Organizations can request either in-kind (services or 

materials such as advertising, vehicles and office equipment) or financial donations.

Charitable Donation Pillars

Environment Community  
Development

STEM Education Emergency &  
Disaster Response

Our charitable guidelines prohibit us from supporting individuals 

and certain types of organizations, causes and fundraising  

activities. These include:

• Religious or partisan causes

• Fraternal organizations, including college fraternities  

and sororities

• Walks or galas

• Advertising solicitations

Please submit all charitable and in-kind requests electronically 

here. Organizations will be required to create a new profile and 

then will be able to apply for possible funding. All applications 

are due by August 31, 2022. 

A United Way Partner
In tandem with our charitable giving program, we host annual 

companywide fundraising campaigns to benefit local United 

Way chapters. Through a 

variety of employee-driven 

activities and events, our 

corporate campus and field 

offices raise awareness 

and collect donations for 

the organization and its 

beneficiaries.

In the last 10 years 
in Oklahoma City, Chesapeake and our employees 
have combined to donate more than $25 million to 
the United Way of Central Oklahoma.

https://sustainability.chk.com/wp-content/uploads/2022/07/CommunitiesWhereWeOperate.pdf
https://www.grantinterface.com/Home/Logon?urlkey=chk


CHARITABLE

Employee Volunteerism
At Chesapeake, community involvement means more than just a financial donation. Our engagement is built upon intentional partner-

ships with nonprofits, sharing both our resources and the power of our people.

Through our H.E.L.P. (Helping Energize Local Progress) Initiative, we actively seek partnerships and volunteer opportunities that create 

a sustainable impact in the areas where we live. Showcasing the power of One CHK, our employees give their time generously, either 

individually or as larger groups.

Employees may use eight hours of company time per year to volunteer at the 
nonprofit of their choice.

A cornerstone of our H.E.L.P. Initiative is the Chesapeake Mentoring Program. For more than  

25 years, the program has paired employees with Oklahoma City students for weekly mentoring.  

Employees spend quality time with students during scheduled visits, encouraging academic  

performance, building self-esteem and helping instill responsibility.

Although the pandemic impacted our ability to mentor in-person, we identified other ways to  

support our partner schools and their students. From virtual mentoring to in-kind donations, we continue our educational relationships 

until it’s safe for us to be in the classroom again.

Our employees — including members of our executive leadership team — also share their time, resources and business acumen by  

serving as board members for many of our nonprofit partners. Due in part to our employees’ leadership, countless organizations continue 

to strengthen and expand the services they offer to our communities.
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